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Introduction

The development of methodology and content for seminars is part of the larger European project
EcopreNEETSs: Boosting the eco-preneurial skills of NEETS, led by Ligue de 'Enseignement Nouvelle-
Aquitaine (France) in collaboration with Atermon (Netherlands), Digicult (Poland), Learning Seeds
(Greece), and Ecocenter (Hungary), supported by Erasmus+ Agency.

This initiative targets young NEETs who have been disconnected from the labor market, aiming to
foster environmental entrepreneurship through experiential learning. The project's objectives include
re-engaging NEETSs in the labor market, enhancing their eco-preneurial skills, facilitating personal and
professional growth, bridging communication gaps between job seekers and employers, and
establishing a peer community for NEETSs.

The "Train the Trainer" seminars within the EcopreNEETs Training Program are pivotal in
empowering accompanying persons to mentor NEETs on their eco-entrepreneurial journey. These
seminars provide comprehensive training to equip mentors with the knowledge and skills needed to
offer tailored support. They focus on theoretical understanding and practical skills, covering eco
entrepreneurship principles, sustainability, environmental issues, and practical tools for business
development.

Moreover, the seminars foster a supportive learning community where mentors can share best
practices and collaborate on innovative solutions. By creating a network of trained mentors, the
program aims to build sustainable support ecosystems for NEETs, enabling them to overcome
barriers and pursue their entrepreneurial aspirations.

Looking ahead, Work Package 4 - EcopreNEETSs Incubation aims to develop a framework supporting
young NEETSs in launching their businesses. This includes e-traineeship methodologies, action plans,
and online workshops for mentoring and coaching. These activities will involve youth, stakeholders,
and professional mentors, focusing on networking, training, and real work placements to evaluate
program effectiveness and ensure sustainability.

Methodology

The Train the Trainer program is a comprehensive initiative aimed at empowering accompanying
persons to support NEETs in developing their ecological and entrepreneurial skills, managing eco-
anxiety, and embarking on their journey toward eco-entrepreneurship. It is crucial that the program is
meticulously designed to address the unique challenges and opportunities in this field. Therefore, the
program encompasses a diverse range of topics, methodologies, and resources to ensure that
trainers are well-equipped to guide NEETSs effectively.

At the heart of the Train the Trainer program are multiple training modules, each focusing on key
aspects of eco-entrepreneurship. These modules are carefully crafted to provide trainers with in-depth
knowledge and practical tools that they can share with NEETSs. Designed to be interactive, engaging,
and practical, each module offers a variety of teaching materials, including presentations, case
studies, interactive exercises, and role-playing scenarios. These dynamic resources facilitate
impactful learning experiences for NEETs and enable trainers to adapt their approach to meet the
diverse needs of their audience.

Furthermore, the Train the Trainer program promotes collaboration among trainers, offering
opportunities to share best practices, receive ongoing support, and engage in professional
development. By fostering a supportive community of mentors, the program ensures that trainers are
continually enhancing their effectiveness as eco-entrepreneurship mentors.
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In essence, the Train the Trainer program represents a holistic approach to capacity-building,
empowering accompanying persons to catalyze positive change in the lives of NEETs and their
communities. Through comprehensive training, ongoing support, and a commitment to excellence,
trainers are equipped to inspire, guide, and mentor the next generation of eco-entrepreneurs toward
a sustainable and prosperous future. The program utilizes various methods, including
videoconferencing and face-to-face training, with a total estimated training time of around 10 hours.

Ice Breaking Activities

Cross-Interviews

Participants pair up and take turns interviewing each other to learn more about their backgrounds,
interests, experiences, and aspirations. Each participant has a set amount of time (e.g., 5 minutes)
to ask open-ended questions and actively listen to their partner's responses. After the allotted time,
roles switch, allowing both partners to interview and be interviewed. Finally, participants reflect on
what they learned about their partner and share any interesting insights or commonalities with the

group.

Empathy Circle: Participants form a circle and take turns sharing a personal experience or
challenge they faced while working with youth. The rest of the group listens attentively without
interrupting. This activity promotes empathy, active listening, and trust among participants.

Youth Issues Carousel: Post flipchart sheets around the room, each labeled with a different youth-
related issue (e.g., mental health, unemployment, access to education). Participants rotate around
the room, adding their thoughts, concerns, or personal experiences related to each issue. This
activity encourages reflection and generates discussion about key challenges facing youth.

Strengths and Superpowers: Participants pair up and take turns sharing their strengths and
unique qualities as youth workers or mentors. Each participant then imagines they have a superhero
alter ego based on their partner's strengths, describing their superpowers and how they would use
them to support youth in need.

Understanding the EcopreNEETS Project: Addressing Environmental

and Societal Challenges (1 hour)

Session Overview: The aim of this session is to introduce participants to the EcopreNEETS project
and its objectives, as well as to highlight the importance of eco-entrepreneurship in addressing
environmental and societal challenges. Through interactive presentations and quizzes, participants
will gain a deeper understanding of the project's context and outcomes.

Session Breakdown:

I.  Introduction to the EcopreNEETS Project - Presentation:
Introduction of participants to the EcopreNEETS project, including its background, objectives, and
stakeholders.

Preparing participants to understand why eco-entrepreneurship is crucial in addressing environmental
and societal challenges.

II. Presentation of Project Documents
Overview of the key findings and results of the project, emphasizing the role of eco-entrepreneurship
as a solution to various environmental and societal issues.
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Summary of the documents produced during the project, including reports and educational materials.

lll.  Q&A and Discussion
Open floor for questions, comments, and reflections from participants.

Facilitated discussion on the relevance of eco-entrepreneurship in today's context and its potential
impact on addressing environmental and societal challenges.

IV. Feedback and Next Steps:
Gathering feedback from participants on their understanding of the project and its objectives.

Providing information on upcoming sessions and how patrticipants can further engage with the
project's activities and resources.

V. Interactive Activity: Quiz on Eco-Entrepreneurship:

Participants will participate in an interactive quiz focused on eco-entrepreneurship concepts and real-
world examples. The quiz will include questions covering topics such as the definition of eco-
entrepreneurship, principles of sustainable business practices, and notable eco-entrepreneurship
success stories. By engaging in this quiz activity, participants will test their understanding of eco-
entrepreneurship principles and deepen their knowledge of how entrepreneurial innovation can
contribute to environmental sustainability and social impact. Additionally, the quiz will serve as a fun
and engaging way to reinforce key concepts and stimulate discussion among participants.

(Tamplate needed! ANNEX)

The quiz will serve as a fun and engaging way to reinforce key concepts introduced during the session.

Outcome: By the end of this session, participants will have a comprehensive understanding of the
EcopreNEETS project, its objectives, and the role of eco-entrepreneurship in addressing
environmental and societal challenges. They will also be equipped with knowledge and insights to
further engage with the project's activities and resources.

Integrating Eco-Entrepreneurship into Future Project Support (3

hours)

To ensure participants are equipped to integrate eco-entrepreneurship into future project support
effectively, we will implement a comprehensive 3-hour session comprising the following professional
strategies, detailed activities, and engaging games:

I.  Definition of eco-entrepreneurship and an overview of the content covered in the

MOOCs (Reminder)
Presentation: A detailed presentation will define eco-entrepreneurship, emphasizing its
significance in addressing environmental and societal challenges.

Overview of MOOC Content: Participants will receive an overview of the content covered in the
MOOC:s, highlighting key topics, case studies, and learning objectives.
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[I.  Exploration of various eco-entrepreneurship professions, opportunities, and case
studies

Group Activity: Participants will engage in a group discussion and brainstorming session to explore
various eco-entrepreneurship professions, opportunities, and case studies.

Formation of Small Groups: Participants will be divided into groups of 3-5 members, ensuring diversity
in backgrounds and experiences within each group.

Brainstorming Session: Each group will be provided with a set of guiding questions to stimulate
discussion and idea generation. These questions may include:

o What are some eco-entrepreneurship professions that you are aware of?

e Can you identify any promising sectors within eco-entrepreneurship?

e Have you come across any inspiring case studies of successful eco-entrepreneurship
ventures?

Discussion and ldea Sharing: Participants will engage in a structured discussion, sharing their
insights, ideas, and examples related to eco-entrepreneurship. They will discuss the potential impact
of eco-entrepreneurship on environmental sustainability and explore innovative business models.

Facilitator Support: Facilitators will circulate among the groups, providing guidance, clarifications, and
encouragement as needed. They will ensure that discussions remain focused and productive,
encouraging active participation from all group members.

Presentation of Ideas: Each group will nominate a spokesperson to present their group's findings to
the larger group. Presentations should summarize the key eco-entrepreneurship professions,
opportunities, and case studies identified during the brainstorming session.

Reflection and Feedback: Following the presentations, participants will have the opportunity to reflect
on the ideas shared by other groups and provide feedback. Facilitators will facilitate a brief discussion
to consolidate key takeaways and insights from the activity.

Case Studies Analysis: Small groups will analyze case studies of successful eco-entrepreneurship
ventures, focusing on their innovative solutions, impact on environmental sustainability, and business
models.

Case Selection: The facilitator will select relevant case studies of successful eco-entrepreneurship
ventures from diverse sectors and geographical regions, ensuring a comprehensive overview of
innovative solutions and business models.

Small Group Assignment: Participants will be divided into small groups, each assigned a specific case
study for analysis.

Analysis Framework: Participants will use a structured analysis framework to evaluate the selected
case studies, focusing on factors such as the venture's mission and vision, environmental impact,
sustainability practices, revenue model, and scalability.

Discussion and Presentation: Small groups will discuss their findings and insights, highlighting key
learnings, success factors, and challenges faced by the eco-entrepreneurship ventures.

Q&A and Reflection: The facilitator will moderate a Q&A session and facilitate reflection on the
implications of the case studies for participants’ own eco-entrepreneurship endeavors.
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[ll.  Introduction to MOOC support methodologies for NEETSs, encompassing

technical, motivational, and pedagogical support.
Presentation: A comprehensive presentation will be delivered, providing participants with insights
into MOOC support methodologies tailored specifically for NEETs. The presentation will cover
technical, motivational, and pedagogical aspects of MOOC support, aiming to equip participants with
a deeper understanding of effective strategies in assisting NEETs through online learning.

Facilitated Discussion: Following the presentation, participants will engage in a structured
discussion facilitated by the trainers. During this interactive session, participants will have the
opportunity to share their experiences, challenges, and success stories related to providing support
for NEETs in online learning environments. The discussion will encourage active participation,
allowing participants to exchange ideas, strategies, and best practices in MOOC support.

Task 1: Share Your Experience Participants will be divided into small groups, and each group will
designate a facilitator to guide the discussion. The facilitators will prompt participants to share their
personal experiences in supporting NEETs through online learning initiatives. Each participant will
have approximately 5 minutes to share their experiences, focusing on specific instances where they
provided support, encountered challenges, or achieved positive outcomes. The facilitator will ensure
that each participant has an equal opportunity to contribute and will encourage active listening and
respectful communication within the group.

Example questions for discussion:
e Can you share a specific example of supporting a NEET in an online learning environment?

e« What challenges did you encounter during the support process, and how did you address
them?

o What strategies or interventions have you found most effective in supporting NEETS in online
learning?

Task 2: Brainstorm Solutions After sharing their experiences, participants will reconvene as a whole
group to brainstorm potential solutions to common challenges faced in supporting NEETS in online
learning environments. The facilitator will guide the brainstorming session, encouraging participants
to build upon each other's ideas and think creatively about solutions.

Example steps for brainstorming:

1. Identification of challenges: Participants will collectively identify and prioritize key challenges
discussed during the sharing session, such as lack of motivation, technological barriers, or
social isolation.

2. Generation of solutions: Participants will brainstorm innovative strategies or interventions to
address the identified challenges, considering factors such as accessibility, engagement, and
individualized support.

3. Evaluation and refinement: The group will evaluate each proposed solution based on its
feasibility, effectiveness, and potential impact. Participants will refine and prioritize the
solutions, focusing on those with the greatest potential for success.

4. Action planning: Participants will develop action plans outlining specific steps for implementing
the chosen solutions, assigning responsibilities, and establishing timelines for implementation.
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Task: Participants will be divided into small groups and tasked with brainstorming potential MOOC
support strategies tailored to the needs and preferences of NEETs. Each group will collaborate to
develop a list of practical and innovative approaches to enhance NEETS' engagement, motivation,
and learning outcomes in online courses. At the end of the session, groups will present their ideas to
the larger group for feedback and discussion.

Supporting NEETs in Project Development (4 hours)

In this segment, participants will delve into the practical aspects of supporting NEETS in developing
their eco-entrepreneurship projects. The session will equip trainers with the knowledge and tools
necessary to guide NEETs through the process of project development, from initial ideation to
implementation.

Identification of local resources and contacts for establishing eco-businesses.
Interactive Activity: Participants will engage in a brainstorming session to identify local
resources and contacts relevant to eco-entrepreneurship. They will create a comprehensive list
of potential partners and stakeholders, considering factors such as expertise, availability, and
alignment with project goals.

1. Introduction:

Trainers provide an overview of the brainstorming session's objectives, emphasizing the
importance of identifying local resources and contacts to support eco-entrepreneurship ventures.
Trainers explain the criteria for selecting potential partners and stakeholders, such as expertise,
availability, and alignment with project goals.

2. Brainstorming Exercise:

Participants are divided into small groups of 4-5 individuals, ensuring diversity in backgrounds and
perspectives. Each group receives a large sheet of paper or a digital whiteboard platform for note-
taking and recording ideas. Trainers present a series of prompts/questions to guide the
brainstorming process, such as:

e "What local organizations or businesses have experience in environmental
conservation or sustainability?"

e "Are there government agencies or non-profit organizations offering funding or support
for eco-entrepreneurship initiatives?"

e "Who are the key individuals or experts in your community who could serve as mentors
or advisors for NEETSs interested in eco-entrepreneurship?”

e "Are there educational institutions or training centers that offer relevant courses or
workshops on environmental entrepreneurship?"

Participants brainstorm and list potential resources, partners, and contacts based on the prompts
provided, encouraging creativity and open discussion within their groups.
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3. Group Presentation and Discussion:

Each group presents their list of identified resources and contacts to the larger group, sharing
insights, and notable findings. Trainers facilitate a brief discussion after each presentation,
allowing participants to ask questions, provide feedback, and suggest additional ideas. Trainers
highlight common themes and patterns emerging from the group discussions, summarizing key
takeaways and highlighting potential collaboration opportunities among the identified entities.

4. Reflection and Consolidation:

Trainers lead a reflective exercise, prompting participants to consider the diversity and richness
of the identified resources and contacts. Participants reflect on the potential impact of leveraging
these local assets to support eco-entrepreneurship initiatives and address environmental
challenges in their communities. Trainers encourage participants to capture any additional ideas
or insights that may have emerged during the brainstorming session for future reference.

[I.  Group collaboration to map local players in eco-entrepreneurship and prepare for
incubation.

1. Introduction and Setup:

Trainers introduce the group exercise, emphasizing the importance of identifying and
categorizing local players in eco-entrepreneurship. Participants are divided into small groups of
4-5 individuals, ensuring diversity in backgrounds and perspectives. Each group receives a
collaborative mapping tool (such as a digital mapping platform or poster board and markers) to
document their findings.

2. Mapping Process:

Participants begin by brainstorming and listing various local players involved in eco-

entrepreneurship, including businesses, organizations, entrepreneurs, experts, and government

agencies. Using the mapping tool, each group categorizes the identified players based on their

roles, contributions, and relationships within the eco-business ecosystem. Categories may

include:

e Eco-friendly businesses (e.g., organic farms, sustainable fashion brands)

e Environmental organizations (e.g., conservation groups, recycling initiatives)

e Government agencies (e.g., environmental departments, economic development offices)

o Educational institutions (e.g., universities, vocational schools offering green technology
programs)

e Individual experts or mentors (e.g., environmental consultants, successful eco-
entrepreneurs)

Participants discuss and analyze the connections and interactions between different players,

identifying potential synergies and collaboration opportunities.

3. Presentation and Discussion (10 minutes per group):

@ ECOC
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Each group presents their mapping results to the larger group, using the collaborative mapping
tool or poster boards to illustrate key players and relationships. Trainers facilitate a brief
discussion after each presentation, encouraging participants to share insights, ask questions,
and provide feedback on other groups' mappings. Participants are encouraged to identify
common themes, emerging patterns, and potential gaps in the eco-entrepreneurship ecosystem
based on the collective findings.

4. Reflection and Consolidation:

Trainers lead a reflective exercise, prompting participants to consider the significance of
mapping local players in eco-entrepreneurship for fostering collaboration and driving positive
change. Patrticipants reflect on the diversity and interconnectedness of the identified players,
recognizing the potential for collective action and impact in addressing environmental
challenges. Trainers encourage participants to capture any additional insights or ideas
generated during the mapping exercise for further exploration and follow-up discussions

[ll.  Presentation of methods for supporting young people in project development

1. Introduction to SWOT Analysis:

Trainers will start by explaining the concept of SWOT analysis, emphasizing its significance in
project development within the context of eco-entrepreneurship. They will define each
component of SWOT: strengths (internal positive attributes), weaknesses (internal negative
attributes), opportunities (external favorable factors), and threats (external challenges).
Importance of conducting a SWOT analysis at the outset of any project will be stressed, as it
helps in identifying key areas to leverage and potential risks to mitigate.

2. Case Study Presentation:

Trainers will present real-life case studies of eco-entrepreneurship projects that have
successfully utilized SWOT analysis as part of their development process. Each case study
will showcase how SWOT analysis was conducted, what insights were gained, and how they
were applied to the project's strategy. Participants will engage in active analysis, identifying
specific strengths, weaknesses, opportunities, and threats within each case study.

3. Group Discussion and Analysis:

Participants will be divided into small groups, ideally consisting of diverse perspectives and
experiences. Each group will be assigned a specific case study to thoroughly analyze. Trainers
will ensure that groups have access to all necessary materials, including the case study itself
and any relevant guidelines. During the discussion, participants will delve deep into the SWOT
factors identified in their assigned case study, exploring how these factors influenced decision-
making and outcomes. Trainers will facilitate the discussion, providing guidance and
clarification as needed, while encouraging active participation from all group members.

4. SWOT Analysis Exercise:
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After analyzing the provided case studies, each group will undertake a SWOT analysis for a
hypothetical eco-entrepreneurship project provided by the trainers. Groups will brainstorm and
list down the project's strengths, weaknesses, opportunities, and threats on flip charts or
whiteboards. Trainers will encourage creativity and critical thinking during this exercise, urging
participants to consider both internal and external factors that may impact the project.

5. Group Presentations:

Following the SWOT analysis exercise, each group will present their findings to the larger
group. Presentations will include a summary of the project's SWOT analysis, key insights, and
recommendations for leveraging strengths and addressing weaknesses and threats. Trainers
will moderate the presentations, encouraging constructive feedback and discussion from the
audience.

6. Reflection and Application:

Participants will reflect on the entire SWOT analysis process and its implications for their own
project development endeavors. Trainers will guide a reflective discussion, prompting
participants to identify actionable takeaways and how they can apply SWOT analysis
techniques to their own projects. Practical tips and strategies for integrating SWOT analysis
into project planning and decision-making will be provided, ensuring participants leave with a
clear understanding of its value and application.

IV. Introduction to methodologies for enhancing soft skills among NEETs

1. Developing Communication Skills: Elevator Pitch Practice
e Activity Description:

o Trainers provide participants with a template or structure for crafting their elevator
pitches, including key components such as problem statement, solution, target
market, and unique value proposition.

e Encourage participants to tailor their pitches to different audiences (investors,
potential customers, partners) and practice delivering them with confidence and
enthusiasm.

e Specific ldeas:

e Start with a guided brainstorming session to help participants identify the most
compelling aspects of their business concepts.

e Use video recording to allow participants to review and critique their pitches, focusing
on tone, body language, and clarity.

o Reflection Questions:

e What aspects of your business concept do you believe will resonate most with your
target audience?
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How can you adjust your pitch to effectively communicate the environmental impact
and sustainability focus of your venture?

2. Networking Skills Development: Partner Speed Networking

e Activity Description:

Participants engage in a structured speed networking session where they have a
limited time to introduce themselves, exchange business cards, and discuss potential
collaboration opportunities with each partner.

Trainers provide guidance on effective networking strategies, including active
listening, asking relevant questions, and following up after the event.

e Specific ldeas:

Create a rotating schedule where participants switch partners every few minutes to
maximize networking opportunities.

Provide prompts or conversation starters to help participants initiate meaningful
discussions and explore potential synergies.

o Reflection Questions:

What common interests or goals did you discover during the speed networking
session?

How do you plan to follow up with the contacts you made to further explore
collaboration opportunities?

3. Problem Solving and Critical Thinking: Eco-Challenge Scenario Analysis

e Activity Description:

Trainers present participants with real-life scenarios or case studies related to eco-
entrepreneurship, each containing a specific challenge or problem to solve.

Participants work in small groups to analyze the scenarios, identify key issues,
brainstorm creative solutions, and develop action plans to address the challenges.

e Specific ldeas:

Incorporate role-playing elements where each group member takes on a different
stakeholder role (entrepreneur, investor, community member) to consider diverse
perspectives.

Provide relevant data or resources related to the scenarios to support participants in
their problem-solving process.

e Reflection Questions:

What were the most significant challenges you encountered during the scenario
analysis?

How did your group collaborate to develop innovative solutions to address the

identified problems?
. LIGUE oY= s @ ECOCENTER Digif{}ﬁ%&:

dePenseignement
FORMER. INFORMER.. TRANSFORMER. ../




Co-funded by

the European Union ‘ ®

o

PN
EcopreNEETs

4. Adaptability and Resilience: Failure Resilience Workshop

e Activity Description:

Trainers facilitate a workshop focused on embracing failure as a natural part of the
entrepreneurial journey and building resilience to overcome setbacks.

Participants engage in reflective exercises, sharing personal stories of failure,
lessons learned, and strategies for bouncing back stronger.

e Specific ldeas:

Invite guest speakers or entrepreneurs to share their experiences of overcoming
failure and turning challenges into opportunities.

Incorporate interactive activities such as storytelling, group discussions, and
resilience-building exercises to foster a supportive learning environment.

o Reflection Questions:

How did hearing others' stories of failure impact your perception of setbacks and
resilience?

What strategies or techniques will you implement to cultivate resilience and navigate
future challenges in your entrepreneurial journey?

5. Leadership and Management Skills: Team Leadership Simulation

e Activity Description:

Participants engage in a team leadership simulation where they take turns leading a
group through a series of challenges or tasks related to eco-entrepreneurship.

Trainers provide guidance on effective leadership strategies, communication
techniques, and conflict resolution skills throughout the simulation.

e Specific ldeas:

Rotate leadership roles within the teams to give each participant the opportunity to
practice leading and delegating responsibilities.

Incorporate feedback sessions after each round of the simulation to reflect on
leadership styles, team dynamics, and areas for improvement.

o Reflection Questions:

What leadership qualities did you observe in yourself and others during the
simulation?

How can you apply the leadership skills and insights gained from the simulation to
your own eco-entrepreneurial ventures?

6. Collaboration Skills: Cross-Functional Team Challenge

e Activity Description:
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o Participants are divided into cross-functional teams, each consisting of individuals
with diverse backgrounds, skills, and expertise.

e Trainers assign a specific challenge or project related to eco-entrepreneurship to
each team, requiring collaboration, communication, and synergy to achieve success.

e Specific ldeas:

e Encourage teams to leverage the unique strengths and perspectives of each team
member to tackle the challenge effectively.

o Facilitate regular check-in meetings and progress updates to ensure alignment,
address conflicts, and maintain momentum.

o Reflection Questions:

 How did your team leverage diversity and collaboration to overcome obstacles and
achieve your goals?

e What lessons did you learn about effective teamwork and collaboration that you can
apply to future projects?

Course Evaluation and Resource Development (2 hours)

I.  Workshop Session for Resource Co-Creation
Resource Identification:

o Participants collaborate to identify gaps or areas where additional resources would be
beneficial in supporting young people in becoming eco-entrepreneurs.

e Trainers facilitate brainstorming sessions and idea generation activities to elicit participants'
input and insights.

Resource Development:

e Based on the feedback and insights gathered, trainers guide the group in co-creating
complementary resources such as toolkits, templates, guides, or case studies.

o Participants contribute their expertise, experiences, and perspectives to inform the
development of resources that are practical, relevant, and tailored to the needs of young
aspiring eco-entrepreneurs.

II.  Soliciting Feedback on Course Content
Feedback Collection Methods:

e Trainer distribute structured surveys to participants, allowing them to provide feedback on
various aspects of the course content, delivery, and effectiveness. Surveys include Likert scale
guestions to assess participant satisfaction, open-ended questions to gather qualitative
feedback, and prompts for suggestions or recommendations.

e Facilitated group discussions are conducted to encourage open dialogue and in-depth
feedback from participants regarding their learning experience, challenges faced, and areas
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for improvement. Group discussions will be structured around specific topics or modules
covered in the training, allowing participants to share their thoughts, ask questions, and
express concerns.

Conclusion

In this comprehensive training program, we've meticulously explored the intricate landscape of eco-
entrepreneurship, equipping trainers with the necessary knowledge, skills, and resources to
effectively mentor NEETs on their entrepreneurial journey. From laying the groundwork with a
profound understanding of eco-entrepreneurship to honing essential soft skills, each facet of this
program has been carefully crafted to empower trainers as adept mentors for NEETSs.

Our journey commenced with a thorough examination of eco-entrepreneurship, elucidating its
paramount importance in addressing environmental challenges while fostering innovation and
sustainability. Trainers were equipped with insights into diverse professions, entry pathways, and
their pivotal role in guiding NEETs towards eco-conscious entrepreneurship and sustainable
practices.

As trainers traversed through the program, they delved into practical domains, including familiarizing
themselves with existing tools to bolster eco-business ventures. By fostering an extensive toolbox
and forging connections within the eco-entrepreneurship ecosystem, trainers were poised to furnish
NEETs with invaluable resources, networks, and supportive framewaorks crucial for their success.
Networking emerged as a linchpin in the realm of eco-entrepreneurship, emphasized through
interactive simulations and workshops dedicated to event design. Trainers imbibed strategies for
orchestrating networking opportunities, enabling NEETs to expand their professional horizons and
access invaluable mentorship and resources.

The significance of sustained support throughout NEETS' entrepreneurial journey was underscored,
with a focus on mentorship, coaching, and community building. Trainers explored methodologies to
render bespoke support tailored to the unigue exigencies and hurdles faced by individual NEETS,
ensuring their continual progression and empowerment.

Support for the MOOC (Massive Open Online Course) was also delineated, with trainers adeptly
navigating the realms of online learning platforms, complementing course content with
supplementary resources, and furnishing timely support and feedback.

Lastly, the program culminated with an in-depth exploration of soft skills development among NEETS,
acknowledging their indispensable role in navigating the intricacies of eco-entrepreneurship.
Trainers gleaned practical strategies for fostering communication, teamwork, adaptability, and
problem-solving acumen among NEETS, effectively preparing them for success in the field.

As trainers embark on their mission to shepherd NEETSs in eco-entrepreneurship, it's imperative to
underscore that this program merely marks the inception. Continuous learning, adaptability, and
collaborative synergy shall serve as the guiding principles as trainers navigate the ever-evolving
panorama of eco-entrepreneurship, shepherding NEETs towards realizing their full potential as eco-
conscious entrepreneurs.

Together, let us persist in inspiring, guiding, and bolstering the next wave of eco-entrepreneurs, thus
charting a course towards a more sustainable and prosperous future for all.
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Annexes

Detailed description of the sessions

Annex I. - Ice Breaking Activities in details
Annex Il. - Understanding the EcopreNEETS Project

Annex lll. — Integrating Eco-Entrepreneurship into Future Project
Support

Annex IV. — Supporting NEETSs in Project Development

Annex V. - Course Evaluation and Resource Development in details
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